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CONTEXT
Although annual job creation in Africa is outpaced
by the number of young people entering the
workforce each year, employers still have difficulty
finding suitable talent for the jobs that do exist.
This is because there persists a significant skills
gap in the job market; our young people are
graduating with high academic credentials but low
workforce readiness skills. This skills-mismatch in
Africa is exacerbating youth unemployment. How
do we address it? Through experiential education;
internships, job shadows, mentorship, coaching,
apprenticeships, soft skills development and
updated curricula. We need to teach young people
not just how things are done but how to do things:
not just how things are made but how to make
things.
Apart from ensuring workforce readiness, we also
need to equip young people to create enterprises as a
path to job creation for themselves and others. Every
year, millions of young Africans face unemployment
and underemployment because they are unprepared
for the 21st century job market and because job
creation is not keeping pace with the growing youth
population.
There is a need to mobilize and channel the talents
of young people to productive use as they are a
critical part of the workforce that will drive
economic development.
.

Few schools and institutions currently provide
youth with entrepreneurship education as an
alternative to traditional employment, although it
holds great potential to diversify youth options for
the world of work and create an alternative
pathway to job and wealth creation.
Since 1999, Citi Foundation has supported Junior
Achievement Africa to bring entrepreneurship
training to young people in Africa, with over $3.51
million invested over the last 20 years. This is why
Junior Achievement Africa exists.
JA Africa is an organization with a mission to
economically empower Africa’s youth by bridging
the gap between classroom education and the
world of work. JA programs focus on the core
content areas of financial literacy, work readiness
and entrepreneurship and provide experiential
learning opportunities for young people to prepare
for their professional lives in the 21st century. With
a footprint in 14 countries, JA Africa reaches over
240,000 students each year, building skills and
access to opportunity and employment.
Throughout its 30-year history in Africa, JA has
successfully developed programs that build
entrepreneurial skills through real-world business
experiences. One of its most successful programs
has been the flagship JA Company Program®,
which has reached over 45,000 young people in
Africa.
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Above: Citi Nigeria CEO, Akin Dawodu (2nd from left) poses with JA Staff

In Sub-Saharan Africa, JA has adapted the content and
delivery mechanisms of the Standard Global programs to
meet the needs of the milliions of Out-of-school and
un/underemployed youth (typically between the ages of
15-35) and enable them to become economically selfreliant. JA's curricula ranges from STEM to agroentrepreneurship and digital literacy targeting young
people from ages five to thirty-five.
JA Africa is a member of JA Worldwide, one of the largest
global, nonprofit organizations dedicated to empowering
young people to own their economic success by enhancing
the relevance of education. JA Africa’s office is in Accra,
Ghana.
The JA-Citi relationship in sub-Saharan Africa began with
funding to launch programs in Kenya and Nigeria. By
2008, Citi Foundation had supported five additional
countries (Ivory Coast, South Africa, Tanzania, Uganda
and Zambia) to launch entrepreneurship programs, and
also provided a capacity building grant to the local JA
offices in Democratic Republic of Congo, Senegal,
Tanzania, Uganda and Zambia, for board development
and staff training.

"Citi employees really do
enjoy working alongside
young people, trying new
ideas and different products.
Our volunteering with JA
Africa provides an
opportunity for young people
to meet and learn from Citi
employees and gain
valuable insight from a
global bank on how to
prepare themselves for
productive life in their
respective economies."
Akin Dawodu
Citibank Nigeria CEO
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In 2010, the Foundation made a landmark two-year investment of one million US dollars to establish
the JA Africa Regional Operating Center (ROC) that would build the capacity of local JA offices, and to
support the development and pilot of an entrepreneurship program for out of school youth – called ITS
TYME (Immersion Training Strategy Targeting Young Marginalized Entrepreneurs) – in Kenya, Nigeria,
South Africa and Zambia.
Kenya, Nigeria, Senegal, South Africa, Tanzania, Uganda, and Zambia subsequently received grants
to implement It’s My Business®, Company Program®, Job Shadow and ITS TYME® in 2013, and
reached 5,992 young people with those programs.
In 2014, Citi Foundation began to provide financial support to JA Africa under the Pathways to
Progress initiative. Pathways to Progress is Citi’s response to persistent youth unemployment. Citi
committed to invest over $100 million to impact the lives of 500,000 youth globally by 2020. Citi also
committed to engage at least 10,000 employees as volunteers, serving as mentors, coaches and role
models to young people in support of their career progress and aspirations.
A total of $2,127,000 has been granted to JA Africa to date under Pathways to Progress, for delivery of
the JA Company Program and ITS TYME across eight countries (Gabon, Kenya, Nigeria, Senegal,
South Africa, Tanzania, Uganda and Zambia).
Citi also sponsors the Citi Foundation Client Focus Award at the Africa Company of the Year
Competition, in addition to supporting JA Africa to expand thought leadership and marketing, and
regional oversight and management of the grant by the ROC.

SEEN HERE:
FRANK KALLAGHE,
CITI TANZANIA CORPORATE
AFFAIRS PROFESSIONAL,
ADDRESSES PARTICIPANTS
AT A JOINT EVENT.
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WHY ENTREPRENEURSHIP EDUCATION
Given the slow pace of job-creation on the African
continent, it takes the average young person
graduating from high school or university up to six
years to find their first job. In order to cope with this
reality young people often become entrepreneurs by
default, rather than by design. To help these young
entrepreneurs to be successful in business, it is
important that they receive the tools, skills and
knowledge that they need to understand business.
Unfortunately, few young people receive
entrepreneurship education as part of their mainstream
education curricula. Business training is not typically an
offering until students reach their tertiary education,
and less than 10% of the continent’s youth reach that
level of education. Furthermore, by the time they reach
that level of education, young people have typically
been influenced by parents, social messaging and
others to become risk averse and consider
entrepreneurship too risky a career path to pursue.
According to the African Development Bank
approximately 10 to 12 million young people leave
institutions to enter the workforce, yet annual job
creation is only at 3.1 million. The gap that exists
means millions of young people have to create their
own jobs, and even jobs for others. If they are going to
create and run successful enterprises we should teach
them the skills to be able to do so, especially since only
6% of students in Africa who graduate high school go
on to university, compared to the global average of
26%. Compounding this challenge, across Africa
financial literacy levels are consistently reported under
50%.

Above: Students in Nigeria learn about financial
literacy during a program hosted by JA Nigeria and
Citi

Above: Students of JA South Africa display their
products at the Africa Company of the Year
competition in Accra, Ghana. December 2019
This phenomenon manifests itself in low rates of
financial inclusion, high populations of unbanked
people and the general inability of the population to
make smart decisions about their financial well-being
and future. In turn, this raises threats to macroeconomic and political stability as domestic funds are
not available for productive investments into
economic development (Mahdzan & Tabiani, 2013;
Wachira & Kihiu, 2012). Nurturing entrepreneurial
mindsets early can stave off this tendency. Nurturing
entrepreneurial mindsets requires supporting better
exposure to entrepreneurship that African students
can relate to and providing students with more hands
on experience starting businesses and working in
industries that could grow.
Entrepreneurship is an important avenue for job
creation outside the formal economy as well. There is
a missing middle in the conversation around
entrepreneurship in Africa. In order to solve the
employment problem in Africa, mass
entrepreneurship will have to be a significant part of
the solution.
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Junior Achievement has developed a youth
entrepreneurship model as the launching pad for a
pipeline approach that sets young people up on a
pathway to successful entrepreneurship as well as
improve their enterprise skills and self-employment
as they seek a sustainable livelihood. Young people
experience significant challenges in trying to learn
about establishing and managing their own
enterprises. These challenges include inadequate
formal business knowledge, training, experience, and
decreased access to capital and resources. Through
this program, young people are given an introduction
to entrepreneurship in order to demystify the
enterprise-creation process.
JA implements an integrated model for
entrepreneurship training where participants gain
business management skills through mentorship by
successful entrepreneurs and private sector
professionals. Young people acquire knowledge in
business finance, finance management, record
keeping, ethics, costing and pricing principles,
enabling them to make better business decisions and
better manage their resources.

" We know that supporting
young people to start and
grow their businesses is
important. Our recent global
survey interviewed over
7,000 young people around
the world. Ninety five% of
young people between 16
and 24 surveyed in Nigeria
wanted to become
entrepreneurs. The number
was 96% in Kenya and 89%
in South Africa. The global
average is 69%".
Akin Dawodu
Citibank Nigeria CEO

Through Pathways to Progress and its partnership
with JA, Citi is enabling African youth to be financially
and economically independent through the delivery of
JA’s curricula in high schools across the continent.

According to the African
Development Bank,
approximately 10 to 12
million young people in
Africa leave institutions
to enter the African
workforce, yet annual
job creation is
only at 3.1 million.

Above: Students of the Company Program in Uganda demonstrate their products to
judges at the Company of the Year competition in Johannesburg, South Africa
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PROGRAMS
The Company Program is JA’s flagship program
for high school students where participants are
walked through the process of forming their
business team and selecting management,
raising capital for their business, conducting
market research to identify customer needs and
preferences, developing a product or service,
launching operations and making sales over the
course of 12-16 weeks.
Delivered in high schools, the JA Company
Program encompasses business,
entrepreneurship, and economics curriculum for
young people ages 15 – 19. This program
emphasizes business content, while providing
hands-on experiences for starting, managing,
and liquidating a business. The youth
participating in this program use innovative
thinking to learn about business and explore
corporate career aspirations. Students in this
program usually receive 24 – 45 hours of
hands-on business development experience,
with guidance from a mentor/volunteer and/or
their teacher.
Left: Citi staff and volunteers plant a tree during
Citi Global Community Day

Some of the key concepts developed over the course of
the program include business competition, customer
service, division of labor, dividends, fixed and variable
costs, shareholders and shareholder value, business
liquidation, parliamentary procedures, board of directors,
management structure, R&D, and pricing.
As a result of this program, participants develop skills in
assembling products or providing services, product and
service marketing and sales, customer data gathering,
analyzing and interpreting data, consensus building, selfassessment, entrepreneurial acumen, public speaking,
leadership, and the art of competition.
While the Company Program targets in-school students
between 15-19 years, ITS TYME is designed to build the
entrepreneurial skills of out-of-school youth.

"I have learnt to be innovative
and creative, and that business
is not just about making profits,
but satisfying customer’s needs.
I also learnt that it is important
to communicate and cooperate
to make the company work
efficiently. I realized that I no
longer want to be a job seeker,
but rather a job creator."
Deborah Chiyabuka
JA Zambia Alumnus
Company of the Year 2017 Competitor
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"One of the things I've learned is to know
my strengths and make them work for
me. I am great at marketing and tweaking
ideas to suit the market because I
understand people. But I've also realised
I need a business minded person in my
camp to help me consistently turn those
ideas and my networks into money."
Right: Ramadhan Obiero, ITS TYME graduate and founder of Best
Start; a mobile kitchen serving high quality, low cost food to low income
people in Kenya

The ITS TYME initiative builds on the JA Company Program®. However, ITS TYME goes further by
taking the Company Program out of the classroom and into the African marketplace, motor parks,
slums, sports arenas and other centers of youth activity with a mission to equip young people with
the practical, strategic and tactical tools they need to become financially self-sufficient and active
contributors to the social, economic and political life of their communities. Through this initiative, JA
transfers tangible, marketable and sustainable skills to the rapidly increasing cohort of idle,
unemployed and underemployed youth walking the streets of Africa.
In the ITS TYME program, participants are provided hands-on entrepreneurship experience to gain
a wide range of skills and abilities. Through this program, learners develop a better understanding of
the relationship between what they learn at school and their successful participation in a worldwide
economy. The experience enhances learners’ understanding of the classroom curriculum and
encourages them to use innovative thinking to acquire business skills, build positive attitudes and
expand and enhance their career options and aspirations.

Left: A graduate of the
ITS TYME program
showcases his designs
at the Company of the
Year Competition in
Gabon, 2015

7

COMPANY OF THE YE AR
COMPETITION
As part of the partnership, Citi Foundation has
enabled JA Africa to successfully organize the
Regional Company of the Year (COY) Competition in
Gabon (2014 and 2015), Zimbabwe (2016), South
Africa (2017) and Ghana (2018). The COY
competition is the culminating activity for participants
of the Company Program and ITS TYME. The
competition provides an exciting and competitive
element that enhances the participants’ experience
and creates significant practical exposure to the
competitive world of international business. Competing
teams are given the opportunity to present their
enterprises and learning experiences. All teams are
eligible for the Citi Foundation Client Focus Award,
which recognizes the enterprise that best
demonstrates value creation, adaptability, customer
understanding and innovation.

Citi Foundation sponsors the
Client Focus Award at the
Africa Company of the Year
Competition which recognizes
the enterprise that best
demonstrates value creation,
adaptability, customer
understanding and
innovation.

Below: Citibank Nigeria Public Relations and Communications Rep, Lola Oyeka, presents the
Citi Foundation Client Focus Award to the winning team, Nyuniza, at COY 2018
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CITI CLIENT FOCUS AWARD
WINNERS
2014 & 2015

2017

At the joint event held in Gabon, The Dynamites,
Nigeria and Green Biz, Mauritius emerged
winners of the 2014 and 2015 Company of the
year competitions respectively.

Digera Company, Kenya won the 2017
Company of the year Competion. Digera
developed a digitized cashless payment service
through the Di-CAN system, which automates
purchases and transactions made through local
school canteens.

The Dynamites produce purses, shopping bags
and school bags made of twine while Green Biz
produces vases, stationery, cell phone holders
and eco-lanterns from recycled bamboo.

2016

2018

The 2016 competition was won by The Bird’s
Nest Company, Botswana. The business offers
bird displays of English Fantail doves and bird
release of homing pigeons to enhance the class
and elegance of a variety of events.

Nyunyiza Company, Kenya – Nyunyiza promotes
efficiency in farms by utilizing information and
data analytics extracted through the Nyunyiza
device to ensure optimum use of scarce
resources, especially water, for maximum farm
yields.

Left: The student company
from Swaziland display
products at their booth at the
2016 Company of the Year
Competition
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Above: Rossa Wangechi makes her pitch to a panel of judges at COY 2017

"Junior achievement has been my greatest experience in life. We were very excited
to travel to South Africa to represent our school at the Regional Company of the
Year Competition.
I had the opportunity to interact with different kinds of people and make new
friendships. I learnt how to face challenges such as discouragement and convincing
people about a product or service. I learnt about the different kinds of opportunities
and scholarships available at Africa Leadership Academy.
I learnt the importance of the business model canvas. I got to know about the real
world of businesses and gained entrepreneurship skills and a greater understanding
of life in the professional world. I achieved my goal of traveling abroad to present and
pitch our business idea. I got to meet various successful leaders, who were an
inspiration. Most importantly, I learnt how to win and lose gracefully.
JA has molded me into a better person, shaping my purpose in life, to always be
ready to take risks, be humble and always think positively."
Rossa Wangechi
JA Kenya Alumnus
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“JA has helped me
find my role in
bringing
development to my
community. I now
know what to do
and I value my time.
JA has taught me
about
entrepreneurship,
financial discipline
and the importance
of saving”
Elizabeth Ngewe
JA Tanzania Alumnus

Below: Children play during a Citi Volunteer Day event in Gabon. The event marks an opportunity for Citi
colleagues, alumni, clients, family and friends volunteer on more than 1,500 service projects ranging from
urban revitalization to mentorship and job skills training, literacy and education, environmental conservation
and disaster relief. JA Africa is a partner for this event in multiple countries.
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PROGRAM RESULTS
By the end of 2018, 17,460 high school students and out of school youth had completed the Company
Program and ITS TYME under the Pathways to Progress initiative.
The Company Program and ITS TYME develop young people’s understanding of business and
entrepreneurship and builds their skills to establish and manage a business. The aim of the programs is to
bring about increased financial knowledge and skills of participants, positive changes in financial behavior
such as better savings culture, and the establishment of new enterprises.
Across both programs, there is a key focus on mentorship and coaching by corporate professionals, with
job shadows with and mentorship by Citi Staff at the forefront of this investment in the youth.
Specifically, 344 Citi staff across the region have provided support in program delivery between 2014 and
2018, by serving as mentors during program sessions and job shadows, providing advisory services and
serving as board members.

By the end of 2018, 17,460 high school
students and out of school youth had
completed the JA Company Program and
ITS TYME under the Pathways to Progress
initiative.

Above: Girls in Nigeria participate in a financial literacy program during Financial Literacy Week
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Above: A student interacts with a Citi Nigeria CEO, Akin Dawodu during lessons in
Nigeria
Of the young people who completed these programs, 85% and 88% demonstrated an increase in
their entrepreneurship skills and financial knowledge respectively. Also, up to 2,598 youth
participated in job shadows at local Citi offices and corporate institutions. They had the
opportunity to ‘shadow’ various Citi professionals for the day, seeing their work from vantage
points and gaining some exposure to what it takes to do that job and be successful in it.
Job Shadows are an experiential learning program which exposes young people to the realities of
life in the workplace and the details of certain careers. These programs pair school-aged students
with professionals in various fields of work for a minimum of one day. During the course of the
day, the students gain exposure to the intricacies of the job by being a ‘shadow’ to their host. They
shadow professionals from diverse industries including medical, business, law, education and
development. Roles understudied range from administrative assistants to CEOs. Students attend
their meetings, listen in to their calls, follow them to on site meetings, observe their human
interactions, ask questions and learn.

Out of 17,460 students
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"Citi offices across Africa provide
opportunities for students across
Africa to take part in job shadows."
Rachel Dumba, Citibank Uganda
During job shadows, students experience revelations which enable them to fine tune their career
aspirations; a young girl may learn, for example, that lawyers don’t only work in law firms but for
pharmacies and in bakeries and other businesses. They learn that educators work for publishing
companies or that introverts can also be CEOs of companies. Through job shadows young students
begin to remove some of the mental limitations and stigma about their suitability for certain roles,
which often holds them back.
Africa’s youth remain largely uncompetitive in the global job market. For the most part, the education
systems which historically promote rote learning, prepare students to pass tests rather than get jobs.
As such there exists a significant mismatch between youth preparedness for work and the kinds of
soft skills required by employers.
With 11 million youth entering the African workforce every year, the continent’s youth remain on the
margins of the formal economy, most working in temporary, often vulnerable jobs, and find
themselves either under or unemployed. Moving the continent forward and closing the skills gap that
exists requires significant investments in exposing students to the world of work and building their
capacity to engage as employees who add value to their employers.
JA delivers job shadows as a complement to the Company Program and ITS TYME program
participants, adding an extra component of experiential learning to their entrepreneurial training. Thus
building thier capacity to carve thier niche in the world of work.

Program Outcomes at a Glance
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VOLUNTEER SPOTLIGHT
SEEN HERE:
Jonathan Mubiru,
JA Uganda alumnus
and Citi CIB in
Ghana volunteers
as a judge at the
the JA Africa
Company of the
Year Competition,
December 2018

"My Junior achievement experience started in high school in
Uganda. We had to set up companies, find a mission and a
vision. Our company was a textile manufacturer using local
products and a lot of what I learned from the JA experience
was what we call corporate governance today: things like
organizational structure, investors, shares, the concept of
dividends... these were quite foreign to me.
Where I draw my best inspiration was from the Job Shadow.
I remember spending the day with a corporate bank head in
Uganda and he took me along to a conference call where they
were doing financing for a client. The structure, relationship
management was inspiring. There were people dialing in from
London, Paris and New York. By the end of the call, I knew
banking was what I wanted to do.
I owe a lot to JA."
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JOSEPH CARASSO
MD, CITIBANK TANZANIA
JA TANZANIA BOARD MEMBER
In Tanzania, the government,
through the Iringa District Council,
offered $40,000 as seed capital
(44% of a total startup fund of
$90,000) to youth groups that
participated in the ITS TYME
program in 2017.
A group involved in chalk
production was awarded $3,000
and a one-acre plot of land to
support their business, while a
$400 brick-making machine was
given to another group to support
its production activities.

"Citi and the private
sector as a whole have a
role to play to make sure
that the next generation
is the most employable
generation ever."
Joseph Carasso
Citibank Tanzania Country Manager
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ALUMNI SUCCESSES

The credibility and effectiveness of the Company Program and ITS TYME in building entrepreneurial
capacity has opened up opportunities for many participants over the years and challenged local JA teams to
think more strategically about adapting the program. We have followed the progress of our Alumni in their
incredible journeys in the world of work and entrepreneurship. We are so proud to hear the life changing
testimonials and how they are churning successes in their various ventures. In this section we look at some
of our past JA students and thier success stories as well as how JA has helped our students to become
beacons of hope in the various communities they live and work in.
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In Uganda,
an appreciation for savings among
participants of the out of school Company
Program in 2017 grew as beneficiaries
began saving with investment plan targets.
The groups were mainly rural-based where
financial services are not readily available.
As such they began by saving with the
community Savings and Credit
Cooperatives (SACCOS).
As they realized the benefits of saving in
formal institutions and their savings and
financial management skills grew, they
started accessing banks. Forty percent
(40%) of the groups successfully
transferred their savings to formal savings
institutions (banks).

Above: Bright Dikko, JA Nigeria alumnus

Bright Dikko, JA Nigeria Alumnus
In 2016, Bright participated in the Citi Foundation-funded JA Company Program and was elected CEO of
the company, Innovative Minds, which produced a programmable dot matrix LED display board. This was
born out of the realization that small traders and business organizations in the locality could not afford to
make adverts about the goods and services they rendered. The students raised N9, 000 (USD25) through
the sale of shares to start the company. The company was able to generate sales of USD641 and at the
point of liquidation, a profit of USD282.
Innovative Minds won the Company of the Year competition for Southwest Nigeria and, subsequently the
National Company of the Year Competition. They represented Nigeria at the Africa Company of the Year
Competition in Zimbabwe in December 2016. Though Bright was the youngest member of the team, he
showed remarkable leadership skills as he motivated his team members to prepare for each competition,
even as they became more nervous about the prospect of leaving Nigeria for the first time in their lives.
He credits the leadership and teamwork skills he gained from the Company Program for leading his team to
victory during a JA Nigeria STEM Innovation Competition in May 2017, where his group learned to use
Alice 3 software to create an animated advert to generate awareness for No Poverty; Goal one (1) of the
Sustainable Development Goals (SDGs). There were ten student groups in the competition, and the judges
were impressed by Bright’s group’s innovative application of the software to create an outstanding product.
As leader of the group, he explained that he motivated his fellow students to do more research online to
complement what they had learned in the three-day workshop in order to create an outstanding endproduct, a skill he learned from his participation in the Company Program and Company of the Year
competitions.

MONTHLY
REPORT

Based on his participation in the Company Program and Company of the Year competitions, and his
demonstration of incredible leadership skills at such a young age, Bright was awarded admission, a year
early, into the African Leadership Academy (ALA) for post-secondary studies in September 2018. He was
awarded a two-year scholarship worth over $60,000.

Marriott Technologies

18

Willy Moreau, JA Gabon Alumnus
Willy Moreau is a young entrepreneur who
participated in JA Gabon’s Company Program,
funded by Citi Foundation in 2015. At that time,
he was a high-school student at Collège
Secondaire Ambourouet and developed a
multifunctional domestic broom in collaboration
with his team. The company won first place at
the National Company of the Year competition
that year. Today, he is a university student and
is still putting his entrepreneurial skills to use.
Whiles studying, Moreau came back to JA
Gabon for support to develop a new business
project: a sweet pop-corn franchise in highschools. The name of the project is Ana & Will.
Starting with one high school, he is now running
two branches of his business in two different
locations. Moreau is pursuing a one year JA
mentoring program and has applied for a loan
from a local bank in order to open more
branches. He credits the Company Program as
his greatest experience as a student - one that
launched his entrepreneurial career.

Above: Willy Moreau, Company Program graduate
of JA Gabon sells popcorn to his customers

Yvonne Mautia, JA Kenya Alumnus
"From the time I joined Junior Achievement as a
board member of my student company, my whole
perception of life and success changed. It has
been a great learning experience. The greatest
lesson I have learnt is the fact that you are never
too young to become successful.
I used to think that in order to succeed in
entrepreneurship, you have to be older and
highly experienced in the world of business, but
Junior Achievement has made me realize that all
you need is determination and the willingness to
take chances.
Aside that, it has been an experience that has
made me more confident. I can also say that
Junior Achievement has changed my whole high
school experience. It is something I’ll proudly
speak about even when I’m older because of the
mark it has left in my high school experience. It
made school fun, since I got a chance to explore
my abilities outside class, breaking the monotony
of learning."
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ZIMCORE SOCIAL MEDIA SERVICES

Fulufhelo Miswe
JA South Africa Alumnus

"I joined JA by chance as JA did not work in my school. I
had a friend who had been part of the programme in the
previous year and asked him to help me be part of the
programme.
I joined the 2006 Company Program funded by Citi
Foundation and also participated in a Job Shadow
programme. I was in grade 11 at Wendywood High School.
I wanted to prove myself so much that I was fully involved.
I didn't miss a single meeting and later was awarded best
sales person for my company, which was called Exquisite
Gifts.
I was not a business-minded person at all, but having
participated in the programme I got the opportunity to
operate a business in an incubator type environment,
which allowed me to make mistakes and learn. I owe my
success today to the drive I developed during my JA
programme.
I currently own a fleet of nine taxis that operate in the
township of Alexandra, South Africa. I was the youngest
person to ever join the taxi association as an owner at the
age of 21. Since joining, I have not looked back. I am
expanding my business and spreading my investments.
I also own a 36-unit property that I rent out. I am working
on two major proposals to start a brick manufacturing
company and a piggery. Both are big undertakings and I
hope to create a lot of jobs when they are finalized.
The value of JA's programmes is far more than the
entrepreneurial skills it teaches. You learn many life
lessons too."

"The value of JA's programmes is far more
than the entrepreneurial skills it teaches. You
learn many life lessons too."
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FINANCIAL REVIEW
Citi Foundation's funding of JA Africa programs
as well as its support to the Regional Operating
Center has been foundational to the growth of
the organization. Not only has it ensured the
sustainability of ROC operations over the last
decade, it has also provided seed funding which
the ROC has been able to leverage to raise
funds from other donors.

In the last five years, the leverage ratio of Citi
Foundation funds has gone from 1:1 to 1:6;
meaning that for every dollar Citi Foundation
invests in JA Africa, the organization is able to
raise another $6 in funding for program delivery
and scale.

Citi Foundation Funding to JA Africa under the Pathways to Progress Program
over the last 5 years

"Citi's support to JA Africa has been instrumental in building up the
capacity of the regional office as well as strengthening the impact of
programs. JA Africa's donor diversity has grown from six donors in
2016 to over 20 donors today thanks to the initial investment of Citi
Foundation. We have also grown our board and are poised for even
greater impact in the coming years"

Elizabeth Elango Bintliff
CEO, JA Africa
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CONCLUSION
Citi’s investment in JA Africa over the last 20
years has helped identify and nurture young talent
across the African continent.
As Africa continues to have some of the fastestgrowing economies in the world, and positions
itself to manage the largest workforce in the world
in just a few years, the preparedness of that
workforce to be business leaders will determine
the direction that entire economies will go in.
Building skills for employability and
entrepreneurship among Africa's youth is
therefore a clear and pressing pathway to
progress.
JA Africa and Citi's partnership is addressing one
of the most critical issues facing not just the youth
in Africa but the continent at large.

Citi's support of in JA africa has been the
foundation upon which over a decade of
impact has been built. It has enabled
entrepreneurship education that has changed
the lives of thousands of young people, it has
activated students for the world of work, it has
facilitated the framework for programs to be
adapted to reach new demographics outside of
traditional school based program and funded
the infrastructure that supported all of these
achievements, such as the establishment of a
regional office, the recruitment of strong
governance, and an evaluation to assess
impact, telling JA Africa’s story through
thought leadership, media promotion and at
conferences.
As JA Africa’s impact continues to grow on the
continent, future generations are counting on
this continued support to ensure their
readiness for the 21st century.
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