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OVERVIEW
According
to
the
Global
1
Entrepreneurship Monitor , over
60% of Burkinabes aged 18-60
have entrepreneurial intentions
and perceive good opportunities
to launch a business where they
live; however, just about half
actually go on to launch a new
business. Access to in-school
entrepreneurial education in
Burkina Faso falls below the
average for Africa, but the
reverse is true post-school. Given
the
latent
entrepreneurial
aspirations of many Burkinabes,
JA believes in presenting entrepreneurship as a viable option for livelihoods, and introducing it early in
the academic careers of students, where there is currently a gap. This way young people can receive the
tools and skills they need to be successful, whether circumstances force them to this option or they pursue
it by choice.
Out of a shared commitment to youth economic empowerment, JA Africa and Giving Africa entered into
a pilot partnership in 2017 to impact students of the Bethel School in Gourcy, Burkina Faso. JA Africa,
through its local office JA Burkina Faso, implemented the JA Company Program® between April 2017 and
June 2018, reaching a total of 171 students. The JA Company Program provides basic economic education
for high school students by allowing them to organize and operate an actual business during the academic
year. Students not only learn how businesses function, they also learn soft skills that are instrumental to
success; such as brainstorming, consensus building, critical reading, gathering and organizing information,
group and self-assessment, interpreting production inventory, oral and written communication.
The objectives for the project were as follows:
1. To build an introductory understanding of key business concepts among 300 students.
2. To expose students to business role models through mentorships.
3. To help students apply entrepreneurial skills to education, career and service pursuits.
4. To increase levels of financial literacy among participating students.
Although student reach fell under the original anticipated target and there were other challenges with
starting the program right at the beginning of the academic year, the pre and post survey analysis results
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show that the program had a positive impact on the students in terms of increasing their knowledge and
growing their entrepreneurial interest. The survey results are presented in more detail below, along with
documentation on the program progress, challenges and lessons learned.

ABOUT THE COMPANY PROGRAM
The JA Company Program® provides introductory entrepreneurship education for high school students by
giving them the opportunity to organize and operate an actual business from capitalization to liquidation.
Over the course of 16 weeks, students collaborate to start and run businesses: develop a product or idea,
sell shares, establish Boards of Directors, recruit and select management, create job descriptions, hire
staff, create products, market products and hopefully, make profits. Students learn concepts like profit,
customer relations, quality control, human resource management, etc. They not only learn how
businesses function, they also learn and apply soft skills that are instrumental to success, such as
brainstorming, consensus building, critical thinking, gathering and organizing information, group and selfassessment, interpreting production inventory, oral and written communication.
Research indicates that exposing students to these kinds of resources and experiences at a young age
opens them up to a world of possibility about what they can do to change the narrative of their economic
futures. In this way, they too can begin to make meaningful contributions towards securing their
livelihoods and the wellbeing of their communities.

PROJECT BACKGROUND
The Company Program launched in June 2017 with a cohort of one hundred and twenty-seven (127)
students, 101 of who completed the theoretical sessions of the program and formed five companies. After
conducting initial market research, they decided to work on the following projects: production and sale
of chicken and guinea fowl; production of laying chickens and sale of eggs; production and sale of rabbits;
production and sale of cakes and production and sale of mosquito repelling liquid soap.
The next step for the teams was to launch operations by selling shares2, purchasing materials, developing
a marketing plan and identifying production and sales outlets/locations.
After several weeks, three of the companies had only mobilized 50 percent of their projected startup
capital needs, while the other two had mobilized less than 10 percent.
The initial reason cited by the students for the lag was a lack of money to buy shares. However, after
further discussion, they expressed that their reluctance to buy shares was because they believed the
facilitators would provide the startup capital to ensure the project was a success. The students were
reminded that the Company Program was structured as an experiential learning opportunity through
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and expected to buy shares.
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which they manage a business from start to finish, including raising capital for launching the business.
They were given additional coaching on raising their capital, including guidance on reframing their projects
so initial capital requirements were lower and therefore more manageable to raise.
Two companies went on to launch their businesses - one involved in rabbit sales and the other in
producing and selling handmade bags (this team had originally planned to sell chickens) – and engaged in
some sales; however, they later expressed disinterest in continuing the program. Efforts to persuade them
to revisit this position were unsuccessful and school officials could not provide any further insights.
A second Company Program cycle ran from February to June 2018 with 70 students participating. Seven
companies were formed during this cycle. They elected management teams which included a CEO,
Production Manager, Finance Manager and HR Manager.
Table 1 (next page) outlines the final product the companies narrowed their ideas to, through a group
decision making process. The companies all raised capital to launch and start production by selling shares
to their classmates and family members and investing some of their own savings. Each company
completed sessions on business organization, market research, management/leadership selection,
financial management, product selection and production techniques, business plan development,
marketing strategies and techniques, problem solving, decision making and the company liquidation
process. Eight volunteers (seven local and one foreign) and two teachers supported program delivery.
At the end of the program, a competition was organized between the companies, where they had the
opportunity to pitch their products to a panel of judges. The grand prize went to Enterprise Jeune Battant
de Gourcy with Enterprise Wend Penga de Gourcy and Enterprise Gateau de Polenta coming in second
and third place. Each team received a trophy as an award.

Africa
Table 1: Student Companies and Products/Services

COMPANY
Enterprise
Biscuit
Moderne de
Gourcy

PRODUCT/SERVICE
Biscuits made from
African Locust bean
flour (locally known as
farine de nerre) and
wheat flour

COMPANY
Jeunes Innove

PRODUCT/SERVICE
Solid perfumed soap

Enterprise
Gateau de
Polenta

Corn meal cakes made
from corn meal and milk

Enterprise ZeNoodo

Groundnut paste

Enterprise
Jeune
Battant de
Gourcy

Liquid soap

Enterprise Wend
Penga de Gourcy

Colorful bracelets made
from
mobile
phone
charger wires

Enterprise
Nee-Taaba

Condensed milk sweets
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PROGRAM IMPACT
Paper-based pre and post surveys were administered to participating students at the beginning and end
of the program cycle in order to measure the program’s effectiveness and impact and make
recommendations for future cycles. This report focuses on the cohort of students who participated in the
second cycle and completed both pre and post surveys.
The primary purpose of the survey exercise was to determine;
a. Students expectations before the project
b. Whether the students’ expectations were met
c. What changes resulted, if any, in the perceptions and interests of the students around
entrepreneurship and business management.
Fourteen (14) questions were asked in the pre survey and nineteen (19) questions in the post survey.
The analysis of the survey results is presented below, as well as best practices and lessons learned to be
ploughed back into future program cycles. The sample size used for this analysis was 63.

RESULTS
Participant Demographics
There was an almost even split in the gender of students completing the survey – 51% male and 49%
female. Forty-four percent were in their final year “Terminale,” 35% in the fourth year and 21% in the
second year.

Choices after school
Prior to starting the program, 44 out of 63 students (68%) of the students indicated a preference to find
a job after school as opposed to furthering their studies. This result is not surprising as poverty rates are
especially high in the North of Burkina Faso and there are family expectations that young people start
working early to bring in income for the family.
By the end of the program however only 21 (33%) continued to prioritize looking for a job after graduation,
while 42 (67%) indicated they would further their studies. In a country where just 1% of youth aged 15-24
pursue post-secondary education3 (Education Policy and Data Center, 2014), it is noteworthy that
students gained more interest in furthering their studies after participating in the program.
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Figure 1: Choices After School

In addition to preparing young people to explore entrepreneurship, whether by choice or by necessity,
one of aims of the Company Program is to get students to raise their normal aspirations by helping them
better appreciate how education prepares them for the workplace and how they can apply their
learning.
Assuming that the students are successful in securing jobs after graduation, they were asked to indicate
what type of employment they would like. Both pre and post program participation, setting up a business
came out at the top of the list. An additional 24% of students (49% vs 73%) wanted to set up businesses
by the end of the program.
Table 2: Type of Employment after School

Pre Survey

Post Survey

Starting my own company

49%

73%

Working for the Government

22%

8%

Working in the army or police

17%

8%

Working in a private company

8%

8%

Working in a family business

2%

3%

I don’t know

2%

0%

The Company Program’s success in bridging the gap between work and school in the minds of the students
is anchored on the fact that 94% of the students reported that after participating in the program they now
see entrepreneurship as a link between school and professional life.
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Table 3: Students Perception of the Company Program

The Company Program is

Strongly Agree

Agree

Useful in helping me know how to start a business

87%

8%

A way of understanding enterprise

89%

6%

A human adventure

92%

3%

A link between schoolwork and professional life

43%

51%

A way to better prepare for the future

78%

17%

An experience to better understand oneself

68%

27%

In order to evaluate the effectiveness of the Company Program in building students’ knowledge on
entrepreneurship, students were given the same set of knowledge questions to answer before and after
the program.
Table 3, we observe that for five out of the eight questions posed, less than 50% of the students were able
to provide correct answers. However, across the board there was a significant improvement, with over
95% of the students scoring correctly on each question. It is evident from these results that the students
gained deeper knowledge and understanding of what entrepreneurship entails.
Table 4: General Knowledge Questions

General Understanding

Answered Correctly
Pre Survey

Post Survey

An Entrepreneur is someone who…

92%

100%

_________ represents the aspirations of the company; where it wants
to go and what it wants to become
Selling shares to raise capital for the operations of a company is called…

21%

98%

43%

100%

The work one accomplishes in the previous scenario is called…

33%

100%

This coverts fixed assets into monetary value

23%

97%

By definition an enterprise should have the following

73%

98%

Using the information herein, what are the fixed costs for Bright 24%
Enterprise in the month of June?
What additional information do you need to calculate the number of 54%
shares needed to cover the running costs of the company ?

95%
95%
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In addition to building knowledge, JA programs also seek to provide skills for participants. The top three
skills the students reported developing were creative thinking, team work and sales competence. Over
90% of the students indicated their willingness to participate in another JA program.
Table 6: Skills Learnt From Program (%)

VOLUNTEERS/MENTORS
As a volunteer-based organization, JA prides tracks the number of volunteers it works with. For this
program, there were a total of seven local volunteers engaged - three from Bethel school and four from
Ouagadougou.
Six foreign mentors were also recruited for this program; however due to time constraints, only one was
able to mentor two of the teams via telephone.

PUBLICITY GENERATED
The partnership was announced via a press release on JA Africa’s social media platforms and websites,
which collectively have over 200,000 followers. The posts can be accessed below:
Facebook:
https://www.facebook.com/jainafrica/photos/a.330087503710723/1534426126610182/?type=3&theat
er
Instagram: https://www.instagram.com/p/BVb9oy_H0LU/
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Students were also given JA and Giving Africa branded t-shirts which they wore at the competition and
certification ceremony. Pictures from the event can be viewed on JA Africa’s Flickr page:
https://flic.kr/s/aHsmjGVRSX

CONCLUSION AND RECOMMENDATIONS
The Company Program in Gourcy was a success even though the original target number of three hundred
could not be reached. The students recorded positive changes in their perceptions, knowledge and skills
of what an entrepreneur is. There were some challenges faced in the execution of the project including:
§
§
§
§

Securing capital to launch the companies
Poor packaging of the products of the different groups
The early departure of second and fourth year students after they completed exams significantly
slowed the pace of production in almost all groups
Insufficient number of sessions due to the late start of the training (four months into the school
year) due to coordination delays by the school. Students therefore had limited time to work on
their business plans in detail

In view of the challenges mentioned above, the following adjustments will be necessary for the success
of future program cycles:
§
§
§
§

Start the training in October, right at the beginning of the school year, so that the program can be
completed before the school holidays
Prioritize students in the first and third years
Provide student companies with a small stipend which they will be required use to generate
capital for the acquisition of equipment, tools and supplies needed for production
Set up a monitoring and support system for the companies during the school holidays

